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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
March 29, 2007 
TRUSTEE ACTION ITEM 
To accept the January 25, 2007 Minutes of 
the Framingham State College Board of 
Trustees. 
• 
• 
• 
Trustees Present: 
CHAIRMAN'S REPORT 
Framingham State College 
Board of Trustees 
January 25, 2007 
Attachment I 
Heffernan, Chair; Gardner, Vice Chair; Boulanger; Haley; 
Hunt; McGrath; Richards; Hiatt; Oliveira; and President 
Flanagan. 
Chair Heffernan called the meeting to order at 7:20 p.m., On behalf of the Board of 
Trustees, Chair Heffernan expressed appreciation to the Danforth Museum of Art for hosting 
the January Board meeting. Chair Heffernan congratulated and welcomed newly 
appointed Trustee Daniel Haley to the meeting. The Board of Trustees is pleased to 
announce that a Presidential Investiture Committee has begun preparations for an 
Investiture later in the spring. 
APPROVAL OF THE MINUTES 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the November 30, 2006 minutes as presented. 
************ 
PRESIDENT'S REPORT 
President Flanagan provided Trustees with the new fold-up business card style Framingham 
State College Fact Sheet, as well as a pre-publication version of the President's Report 
2006. The report will be included in the spring issue of the Framingham State College 
Magazine. Trustees were also provided with The Association of Governing Boards of 
Universities and Colleges Statement on Board Accountability. The statement encourages 
all governing boards and chief executives to examine the appropriateness of their 
institutions' governance structures, policies, and practices. 
Trustees also received copies of The Chronicle of Higher Education Executive 
Compensation survey published in November 2006. 
President Flanagan expressed appreciation to Museum Director Katherine French for 
hosting the College's Board meeting this evening. He reported that the new and expanded 
financial and programmatic collaboration with the Museum will include free admission as 
well as discounted membership for faculty and staff, including significant discounts for 
workshops and classes in the Museum School, and invitations and discounts to special 
events. 
Dr. Flanagan reported on activities and developments, both on and off campus, since the 
November 30th meeting of the Board of Trustees, including the following: 
• Framingham State College is pleased with the positive response from the New 
England Association of Schools and Colleges to the College's report on International 
Education 
• Discussions are underway with the Independent Association of Framingham State 
Alumni regarding the sale of 42 Adams Road, and continuing relationship after 
expiration of current agree,ment on February 28, 2007. 
• The screening committee will meet to review over one hundred applications which 
have been received for the Director of College Communications position. 
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• Discussions continue regarding permission to grant any public college "state 
university" status. 
• An RFP was issued in January for an Integrated marketing/student recruitment 
initiative. 
• Receptions are planned for Framingham State College alumni in Washington, New 
York City, and Florida during February and March 
• The Unified Digital Campus project is underway; technological infrastructure is in 
place at data center at UMass site in Worcester; Framingham State College staff are 
being trained on new software. An Open Forum to update the campus community is 
scheduled for February 2, 2007. 
• Academic program development includes: 
o MBA Industry Advisory Board established. 
o MSN programs in Nursing education and in Nursing Leadership in 
Development. 
o BS in Environmental Science in development. 
• Attendance has been strong at the Friday and Saturday Admissions Information 
Sessions. 
• Meetings with academic departments and Residence Hall Town Meetings continue. 
President. Flanagan has met with several area legislators and business leaders, as well 
as Town of Framingham administrators. 
Framingham State College Dashboard Indicators January 2007 
The following are highlights from the discussion on the College's January 2007 
Dashboard Indicators: 
Enrollment: 
• Total undergraduate enrollment increased 1.4°/o between F01 and F06 . 
• Graduate Enrollment peaked in F03 and was just above F01 levels in F06. 
• Undergraduate Applicants increased an average of 4.4°/o per year over a 5 year 
period; transfer applications remained steady. 
• Freshman enrollment increased an average of 6.2°/o per year between F01 and 
F06. Transfer enrollment remained steady. 
• New Student minority enrollment increased by 33.5%> between F01 and F06. 
Overall minority enrollment increased by 7.0°/o over the past 3 years. 
• Overall out-of-state/international enrollment increased from 4°/o to 5o/o between 
F01 and F06. Decrease in non-Massachusetts new student enrollment between 
F01 and F03 can be attributed to post 9/11 issues for international students and 
BHE consideration of steep cost increases for out-of-state students. 
Student Quality Indicators: 
• Recalculated GPA has consistently been over 3.0 (B) average since Fall02 for 
high school GPA of entering freshmen. 
• Entering freshmen average combined SATs have consistently been above state 
and national averages since Fall 03. 
Student Outcome Indicators: 
• The first-year to second-year retention rates for first-time, full-time students has 
remained consistent, and has averaged 72o/o. 
• Bachelor degrees awarded increased a total of 18.9°/o between AY01 and AY06. 
Master's degrees awarded peaked in AY04 and were at 4.9°/o above AY01 levels 
in AY06. 
• 6 Year baccalaureate graduation rates have generally increased over F01-F06 . 
Financial Indicators: 
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• The Debt burden ratio has increased as the College has assumed additional debt 
for student service-related capital renovation projects. 
• After a decrease in the years following reductions in state appropriations support 
(where a greater reliance on visiting lecturers occurred), the instructional budget 
percentage has stabilized around 40°/o. 
• A change in the Instructional Budget Per FTE has reflected changes in the 
number of senior versus junior faculty (in response to early state retirement 
incentive programs) and the use of full versus part time faculty as compared to 
changes in enrollment. 
• Student charges and net state funding as a percent of total funds declined during 
the last recession (with student revenue as a percent of total funds increasing 
over this same period), but has increased since FY05. 
• Residence hall utilization is consistently near 1 00°/o (average of fall and spring 
occupancy). 
• Annual Giving reflects an annual rate of increase of 34.0°/o between FY01 and 
FY06. 
• Total endowment assets remain stable with recent increase. 
Research Indicator: 
• Sponsored activity at the College has experienced an average increase of 5.4°/o 
per year over a 5 year period. 
Staffing Indicators: 
• During the recession, staff positions were significantly reduced (while FTE faculty 
positions were largely maintained); in the past few years, total staff positions 
have been restored. 
• While the percentage of full-time faculty fell during the recession (due to greater 
reliance on visiting lecturers during this period), the total number of FTE faculty 
was largely maintained (with many of the new visiting lecturers being former full-
time faculty who availed themselves of the early retirement incentive during this 
period). The percent of full-time faculty and total FTE faculty have increased 
over the past couple of years. 
• Following a small decrease when a number of full-time faculty retired, the 
percentage of faculty with terminal degrees has increased gradually since then. 
• Student/Faculty ratio data have been consistently between 15 or 16 to 1. 
• Percentage of undergraduate classes with fewer than 30 students has been 
consistent at just greater than 70°/o 
ACADEMIC & STUDENT AFFAIRS 
• Presentation on Program Effectiveness and Learning Outcomes 
Assessment 
Vice President Martin referred to the NEASC Accreditation Standards, Standard 
Four, The Academic Program, in describing the progress of the academic 
departments in developing assessment plans to evaluate student learning and 
program effectiveness. Each department is in the process of developing a set of 
learning outcomes for its major- specific objectives indicating what students should 
know and be able to do. Dr. Martin indicated that all departments have developed 
these plans and are in the various stages of refining them. Following this step, 
departments will map outcomes to department courses to assure that important 
outcomes are being addressed throughout the major. When these steps have been 
completed, departments will identify the kinds of evidence that can establish whether 
the outcomes have been met and develop systems for collecting these data. This 
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assessment process will be supplemented with graduation and retention information, 
survey data from graduates, alumni, and employers, placement data and the like. 
• Campus Life Task Force 
Associate Vice President Conley reported on the establishment of a new Campus 
Life Task Force, representing the Office of Student Affairs, Campus Police, Facilities, 
Athletics, Library, CASA, Sodexho, and faculty and student representatives. The 
Task Force plans to create weekend activities to entice more students to stay on 
campus. and will designate one weekend a month a "super weekend." A faculty/staff 
vs students basketball game has been scheduled for this coming weekend, and a 
range of options is being considered for the future. A Task Force sub-committee is 
exploring possible· transport linkage between the Route 9 shops, work, movies, 
Danforth Museum. and the commuter rail. 
ADMINISTRATION & FINANCE 
Vice President Hamel presented the following: 
Framingham State College Debt Policy 
Dr. Hamel reported on the Debt Policy draft discussed at the November 30, 2006 
meeting of the Board of Trustees, and the requirement for individual colleges to 
develop debt policies as a basis to support their efforts to gain legislative approval for 
financing. 
Following discussion 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously to approve Framingham State College Debt Policy 
as per Attachment IV 
************* 
Residence Hall Repair Program Funding Agreement 
Dr. Hamel presented Attachment V, requesting Trustee action for approval for 
Residence Hall Repairs and Pledge of Trust Funds and Appropriation Intercept 
MSCBA Project No. 446-05 FRA. Dr. Hamel noted that the advance of funds from 
the College to the Authority sufficient to perform the project, as provided in the 
Project Scope and Budget attached as Exhibit B and the reimbursement of the 
advance by the Authority to the College from the future sale of revenue bonds. 
Following discussion 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously to grant Approval for Residence Hall Repairs and 
Pledge of Trust Funds and Appropriation Intercept MSCBA Project 
No. 446-05 FRA, as outlined in Attachment V. 
************* 
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• Capital Projects Update. (Attachment VI), Planned Capital Renovation Projects . 
Dr. Hamel presented an update on planned expenditures for the next two capital 
years. 
• FY2008 Budget Discussion 
Vice President Hamel presented Attachment VII, FY2008 Budget- Proposed 
Initiatives Cost Estimates. Discussion was held on Preliminary Initiatives Proposals, 
Associated Estimated Incremental Costs, along with level service needs in addition 
to the Strategic Priorities. 
The Governor's Budget is expected on February 25. 
PERSONNEL REPORT 
Vice President Hamel presented the following Personnel Actions to the Board of Trustees 
for discussion and approval: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Promotion; 2nd 
Year Reappointments; Faculty Sabbaticals; Correction of Full Time 
Temporary Appointment; Resignation 
************ 
ENROLLMENT MANAGEMENT 
Day Division 
• Update on Enrollment. Vice President Dooher reported that 213 new students are 
scheduled to enroll at the College, including 196 transfer students. Business 
Administration continues to attract the largest number of students, followed by 
Psychology. Also there are very encouraging application numbers for the Business & 
Information Technology major. To date, the College has received 2,700 applications 
for the fall semester, working towards a goal of 4,000. 900 acceptance letters have 
been mailed, and 62 students have submitted deposits. Extra Admissions 
Information Sessions are planned during February, and over 1,200 students and 
their families are expected to attend the Annual Accepted Student Program on March 
31st. 
• Athletics. Senator Karen Spilka paid tribute and presented a NCAA citation to the 
Framingham State College Women's Soccer Team for the sportsmanship they 
demonstrated in a match with Bridgewater State College. 
DGCE 
• Update on Enrollment. Dean Castleman reported that Graduate and Continuing 
Education registration continues through the first week in February, and is ahead of 
the previous years. 
DEVELOPMENT & ALUMNI RELATIONS 
Executive Director of Development and Alumni relations Alan Quebec reported on 
the following: 
• Annual giving has reached $737,000 as of today, with a goal of $900,000 by the end 
of the year. 
• A meeting with members of the Independent Association of Framingham State 
Alumni (IAFSA) has been scheduled for January 30th to discuss an extension of the 
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current agreement with the College, due to expire on February 28, 2007. IAFSA is 
expected to take formal action following its annual meeting on March 1, 2007 . 
• The Framingham State College Foundation Finance Committee will double the 
scholarship funds from $100,000 to $200,000 allotted for 2008, subject to approval at 
the February 6th meeting of the Foundation. 
OTHER BUSINESS 
There being no further business, the meeting adjourned at 9:40p.m. 
************ 
Respectfully submitted, 
~~.U1~ 
Mary Beth Heffernan 
Chair 
Framingham State Colleg~ Board of Trustees 
~~;~-~ 
Timothy J. Flanagan, ~ 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
January 25, 2007 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Dashboard Indicators. 
' 
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• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
January 25, 2007 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Presentation on Program Effectiveness and 
Learning Outcomes Assessment . 
• 
• 
• 
NEASC Accreditation Standards I11.e Academic Program 
Standard Four 
The Academic Program 
The institution's academic programs are consistent with and serve to fulfill its mission and 
purposes. The institution works systematically and effectively to plan, provide, oversee, 
evaluate, improve, and assure the academic quality and integrity of its academic programs and 
the credits and degrees awarded. The institution develops the systematic means to understand 
how and what students are learning and to use the evidence obtained to improve the academic 
program. 
4.1 The institution's programs are consistent with and serve to fulfill its mission and 
purposes. The institution offers collegiate-level programs consisting of a curriculum of 
studies that leads to a degree in a recognized field of study and requires at least one year 
to complete. The institution for which the associate's degree is the highest awarded 
offers at least one program in liberal studies or another area of study widely available at 
the baccalaureate level of regionally accredited colleges and universities. 
4.2 Through its system of academic administration and faculty participation, the institution 
demonstrates an effective system of academic oversight, assuring the quality of the 
academic program wherever and however it is offered. 
4.3 Each educational program demonstrates coherence through its goals, structure, and 
content; policies and procedures for admission and retention; instructional methods and 
procedures; and the nature, quality, and extent of student learning and achievement. 
The institution offering multiple academic programs ensures that all programs meet or 
exceed the basic quality standards of the institution and that there is a reasonable 
consistency in quality among them. The institution provides sufficient resources to 
sustain and improve its academic programs. 
4.4 The institution publishes the learning goals and requirements for each program. Such goals 
include the knowledge, intellectual and academic skills, and methods of inquiry to be acquired. 
In addition, if relevant to the program, goals include creative abilities and values to be 
developed and specific career-preparation practices to be mastered. 
4.5 Degree programs have a coherent design and are characterized by appropriate breadth, 
depth, continuity, sequential progression, and synthesis of learning. 
4.6 The institution ensures that students use information resources and information 
technology as an integral part of their education. The institution provides appropriate 
orientation and training for use of these resources, as well as instruction and support in 
information literacy and information technology appropriate to the degree level and field 
of study. 
4.7 Students completing an undergraduate or graduate degree program demonstrate 
collegiate-level skills in the English language. 
4.8 The institution develops, approves, administers, and on a regular cycle reviews its degree 
programs under effective institutional policies that are implemented by designated bodies 
with established channels of communication and control. Faculty have a substantive voice 
in these matters . 
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The Academic Program 
4.9 The institution undertakes academic planning and evaluation as part of its overall 
planning and evaluation to enhance the achievement of institutional mission and 
program objectives. These activities are realistic and take into account stated goals and 
available resources. The evaluation of existing programs includes an external 
perspective and assessment of their effectiveness. Additions and deletions of programs 
are consistent with institutional mission and capacity, faculty expertise, student needs, 
and the availability of sufficient resources required for the development and 
improvement of academic programs. The institution allocates resources on the basis of 
its academic planning, needs, and objectives. 
4.10 Institutions undertaking the initiation of degrees at a higher level, off-campus programs, 
programs that substantially broaden the scope of the academic offerings, distance 
learning programs, academic programs overseas, or other substantive change 
demonstrate their capacity to undertake such initiatives and to assure that the new 
academic programming meets the standards of quality of the institution and the 
Commission's Standards and policies. The institution recognizes and takes account of 
the increased demands on resources made by programs offered at a higher degree level. 
4.11 When programs are eliminated or program requirements are changed, the institution 
makes appropriate arrangements for enrolled students so that they may complete their 
education with a minimum of disruption. 
4.12 If the institution depends on resources outside its direct control (for example, classrooms, 
information resources, information technology, testing sites), provision is made for a 
clear, fixed understanding of that relationship that ensures the reasonable continued 
availability of those resources. Clear descriptions of the circumstances and procedures 
for the use of such resources are readily available to students who require them. 
Undergraduate Degree Programs 
4.13 Undergraduate degree programs are designed to give students a substantial and 
coherent introduction to the broad areas of human knowledge, their theories and 
methods of inquiry, plus in-depth study in at least one disciplinary or interdisciplinary 
area. Programs have an appropriate rationale; their clarity and order are visible in stated 
requirements in official publications and in student records. 
4.14 Each undergraduate program includes a general education requirement and a major or 
concentration requirement. At the baccalaureate level, curricula include substantial 
requirements at the intermediate and advanced undergraduate level, with appropriate 
prerequisites. Wherever possible, the institution also affords undergraduate students the 
opportunity to pursue knowledge and understanding through unrestricted electives. 
General Education 
4.15 The general education requirement is coherent and substantive. It embodies the 
institution's definition of an educated person and prepares students for the world in 
which they will live. The requirement informs the design of all general education 
courses, and provides criteria for its evaluation, including the assessment of what 
students learn. 
4.16 
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The general education requirement in each undergraduate program ensures adequate 
breadth for all degree-seeking students by showing a balanced regard for what are 
traditionally referred to as the arts and humanities, the sciences including mathematics, 
and the social sciences. General education requirements include offerings that focus on 
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4.17 
4.18 
The Academic Program 
the subject matter and methodologies of these three primary domains of knowledge as 
well as on their relationships to one another. 
The institution ensures that all undergraduate students complete at least the equivalent 
of forty semester hours in a bachelor's degree program, or the equivalent of twenty 
semester hours in an associate's degree program in general education. 
Graduates successfully completing an undergraduate program demonstrate competence in 
written and oral communication in English; the ability for scientific and quantitative 
reasoning, for critical analysis and logical thinking; and the capability for continuing 
learning, including the skills of information literacy. They also demonstrate knowledge 
and understanding of scientific, historical, and social phenomena, and a knowledge and 
appreciation of the aesthetic and ethical dimensions of humankind. 
The Major or Concentration 
4.19 The major or area of concentration affords the student the opportunity to develop 
knowledge and skills in a specific disciplinary or clearly articulated interdisciplinary area 
above the introductory level through properly sequenced course work. Requirements for 
the major or area of concentration are based upon clear and articulated learning 
objectives, including a mastery of the knowledge, information resources, methods, and 
theories pertinent to a particular area of inquiry. Through the major or area of 
concentration, the student develops an understanding of the complex structure of 
knowledge germane to an area of inquiry and its interrelatedness to other areas of 
inquiry. For programs designed to provide professional training, an effective 
relationship exists between curricular content and effective practice in the field of 
specialization. Graduates demonstrate an in-depth understanding of an area of knowledge 
or practice, its principal information resources, and its interrelatedness with other areas. 
Graduate Degree Programs 
4.20 Graduate degree programs are designed to give students a mastery of a complex field of 
study or professional area. Programs have an appropriate rationale; their clarity and 
order are visible in stated requirements, in relevant official publications, and in the 
demonstrated learning experiences of graduates. Learning objectives reflect a high level 
of complexity, specialization, and generalization. 
4.21 Graduate programs are not offered unless resources and expectations exceed those 
required for an undergraduate program in a similar field. Information resources, 
information technology, and as appropriate physical resources should exceed those 
required for an undergraduate program in a similar field. 
4.22 Institutions offering graduate degrees have an adequate staff of full-time faculty in areas 
appropriate to the degree offered. Faculty responsible for graduate programs are 
sufficient by credentials, experience, number, and time commitment for the successful 
accomplishment of program objectives and program improvement. The scholarly 
expectations of faculty exceed those expected for faculty working at the undergraduate 
level. Research-oriented graduate programs have a preponderance of active research 
scholars on their faculties. Professionally-oriented programs include faculty who are 
experienced professionals making scholarly contributions to the development of the 
field. 
4.23 Students admitted to graduate degree programs are demonstrably qualified for advanced 
academic study. 
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The Academic Program 
4.24 The institution's graduate programs have cohesive curricula and require scholarly and 
professional activities designed to advance the student substantially beyond the 
educational accomplishments of a baccalaureate degree program. The demands made by 
the institution's graduate programs on students' intellectual and creative capacities are 
also significantly greater than those expected at the undergraduate level; graduate 
programs build upon and challenge students beyond the levels of knowledge and 
cQmpetence acquired at the undergraduate level. The institution offering both 
undergraduate and graduate degree programs assesses the relationship and 
interdependence of the two levels and utilizes the results for their individual and 
collective improvement. 
4.25 
4.26 
Degree requirements of the institution's graduate programs take into account specific 
program purposes. Research-ori~nted doctoral programs, including the Ph.D., and 
disciplinary master's degree programs are designed to prepare students for scholarly 
careers; they emphasize the acquisition, organization, utilization, and dissemination of 
knowledge. Doctoral degree programs afford the student substantial mastery of the 
subject matter, theory, literature, and methodology of a significant field of study. They 
include a sequential development of research skills leading to the attainment of an 
independent research capacity. Students undertake original research that contributes to 
new knowledge in the chosen field of study. Disciplinary master's programs have many 
of the same objectives but require less sophisticated levels of mastery in the chosen field 
of study than does the research doctorate. While they need not require students to 
engage in original research, they do provide an understanding of research appropriate to 
the discipline and the manner in which it is conducted . 
Professional or practice-oriented programs at the doctoral or master's degree levels are 
designed to prepare students for professional practice involving the application or 
transmission of existing knowledge or the development of new applications of 
knowledge within their field. Such programs afford the student a broad conceptual 
mastery of the field of professional practice through an understanding of its subject 
matter, literature, theory, and methods. They seek to develop the capacity to interpret, 
organize, and communicate knowledge, and to develop those analytical and professional 
skills needed to practice in and advance the profession. Instruction in relevant research 
methodology is provided, directed toward the appropriate application of its results as a 
regular part of professional practice. Programs include the sequential development of 
professional skills that will result in competent practitioners. Where there is a hierarchy 
of degrees within an area of professional study, programs differ by level as reflected in 
the expected sophistication, knowledge, and capacity for leadership within the 
profession by graduates. 
4.27 Programs encompassing both research activities and professional practice define their 
relative emphases in program objectives that are reflected in curricular, scholarly, and 
program requirements. 
4.28 Students who successfully complete a graduate program demonstrate that they have 
acquired the knowledge and developed the skills that are identified as the program's 
objectives . 
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The Academic Program 
Integrity in the Award of Academic Credit 
4.29 The institution's degrees and other forms of academic recognition are appropriately 
named, following practices common to American institutions of higher education in 
terms of both length and content of the programs. 
4.30 The institution offers required and elective courses as described in publicly available 
print and electronic formats with sufficient availability to provide students with the 
opportunity to graduate within the published program length. 
4.31 The institution demonstrates its clear and ongoing authority and administrative 
oversight for the academic elements of all courses for which it awards institutional credit 
or credentials. These responsibilities include course content and the delivery of the 
instructional program; selection, approval, professional development, and evaluation of 
faculty; admission, registration, and retention of students; evaluation of prior learning; 
and evaluation of student progress, including the awarding and recording of credit. The 
institution retains, even with contractual or other arrangements, responsibility for the 
design, content, and delivery of courses for which academic credit or degrees are 
awarded. The institution awarding a joint degree demonstrates that the student learning 
outcomes meet the institution's own standards and those of the Commission, and that 
graduates are suitably prepared for employment and for further study in regionally 
accredited institutions. 
4.32 
4.33 
The evaluation of student learning or achievement and the award of credit are based 
upon clearly stated criteria that reflect learning objectives and are consistently and 
effectively applied. They are appropriate to the degree level at which they are applied . 
The award of credit is based on policies developed and overseen by the faculty and 
academic administration. There is demonstrable academic content for all experiences for 
which credit is awarded, including study abroad, internships, independent study, and 
service learning. Credit awards are consistent with the course content, appropriate to the 
field of study, and reflect the level and amount of student learning. No credit toward 
graduation is awarded for pre-collegiate level or remedial work designed to prepare the 
student for collegiate study. 
4.34 Credit for prior experiential or non-collegiate sponsored learning is awarded only at the 
undergraduate level with appropriate oversight by faculty and academic administration. 
When credit is awarded on the basis of prior experiential or non-collegiate sponsored 
learning alone, student learning and achievement are demonstrated to be at least 
comparable in breadth, depth, and quality to the results of institutionally provided learning 
experiences. The policies and procedures for the award of credit for prior or experiential 
learning are clearly stated and available to affected students. 
4.35 The institution publishes requirements for continuation in, termination from, or re-
admission to its academic programs that are compatible with its educational purposes. 
Graduation requirements are clearly stated in appropriate electronic and print 
publications and are consistently applied in the degree certification process. The degrees 
awarded accurately reflect student attainments. 
4.36 Faculty, with administrative support, ensure the academic integrity of the award of 
grades, where applicable, and credits for individual courses. The institution works to 
prevent cheating and plagiarism as well as to deal forthrightly with any instances in 
which they occur. 
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The Academic Program . 
4.37 The institution offering programs and courses for abbreviated or concentrated time 
periods or via distance learning demonstrates that students completing these programs 
or courses acquire levels of knowledge, understanding, and competencies equivalent to 
those achieved in similar programs offered in more traditional time periods and 
modalities. Programs and courses are designed to ensure an opportunity for reflection 
and for analysis of the subject matter and the identification, analysis and evaluation of 
information resources beyond those provided directly for the course. 
4.38 Courses and programs offered for credit off campus, through technologically mediated 
instruction, or through continuing education, evening or week-end divisions are 
consistent with the educational objectives of the institution. Such activities are integral 
parts of the institution and maintain the same academic standards as courses and 
programs offered on campus. They receive sufficient support for instructional and other 
needs. Students have ready access to and support in using appropriate learning 
resources. The institution maintains direct and sole responsibility for the academic 
quality of all aspects of all programs and assures adequate resources to maintain quality. 
(See also 3.8) 
4.39 On-campus faculty have a substantive role in the design and implementation of off-
campus programs. Students enrolled in off-campus courses and/ or distance learning 
courses have sufficient opportunities to interact with faculty regarding course content 
and related academic matters. 
4.40 Institutions offering certificates based on courses offered for credit ensure the coherence 
and level of academic quality are consistent with its degree programs. 
4.41 In accepting undergraduate transfer credit from other institutions, the institution applies 
policies and procedures that ensure that credit accepted reflects appropriate levels of 
academic quality and is applicable to the student1s program. The institution's policies for 
considering the transfer of credit are easily available to students and prospective students. 
The institution does not erect barriers to the acceptance of transfer credit that are 
unnecessary to protect its academic quality and integrity, and it seeks to establish 
articulation agreements with institutions from which and to which there is a significant 
pattern of student transfer. Such agreements are made available to those students affected 
by them. 
4.42 Students complete at least one fourth of their undergraduate program, including 
advanced work in the major or concentration, at the institution awarding the degree. In 
accepting transfer credit, the institution exercises the responsibility to ensure that 
students have met its stated learning outcomes of programs at all degree levels. The 
acceptance of transfer credit does not substantially diminish the proportion of 
intermediate and advanced coursework in a student's academic program. 
4.43 The institution accepts graduate credit in transfer on a strictly limited basis to preserve 
the integrity of the degree awarded. 
Assessment of Student Learning 
4.44 The institution implements and supports a systematic and broad-based approach to the 
assessment of student learning focused on educational improvement through 
understanding what and how students are learning through their academic program 
and, as appropriate, through experiences outside the classroom. This approach is based 
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4.45 
4.46 
4.47 
4.48 
4.49 
The Academic Program 
on a clear statement or statements of what students are expected to gain, achieve, 
demonstrate, or know by the time they complete their academic program. The approach 
provides useful information to help the institution understand what and how students 
are learning, improve the experiences provided for students, and assure that the level of 
student achievement is appropriate for the degree awarded. Institutional support is 
provided for these activities. 
The institution's approach to understanding student learning focuses on the course, 
program, and institutional level. Data and other evidence generated through this 
approach are considered at the appropriate level of focus, with the results being a 
demonstrable factor in improving the learning opportunities and results for students. 
Expectations for student learning reflect both the mission and character of the institution 
and general expectations of the larger academic community for the level of degree 
awarded and the field of study. These expectations include statements that are 
consistent with the institution's mission in preparing students for further study and 
employment, as appropriate. (See also 1.4 and 2.6) 
The institution's approach to understanding what and how students are learning and 
using the results for improvement has the support of the institution's academic and 
institutional leadership and the systematic involvement of faculty. (See also 3.10) 
The institution's system of periodic review of academic programs includes a focus on 
understanding what and how students learn as a result of the program. (See also 2.5, 4.8 
and 4.9) 
The institution ensures that students have systematic, substantial, and sequential 
opportunities to learn important skills and understandings and actively engage in 
important problems of their discipline or profession and that they are provided with 
regular and constructive feedback designed to help them improve their achievement. 
4.50 The institution uses a variety of quantitative and qualitative methods to understand the 
experiences and learning outcomes of its students. Inquiry may focus on a variety of 
perspectives, including understanding the process of learning, being able to describe 
student experiences and learning outcomes in normative terms, and gaining feedback 
from alumni, employers, and others situated to help in the description and assessment of 
student learning. The institution devotes appropriate attention to ensuring that its 
methods of understanding student learning are trustworthy and provide information 
useful in the continuing improvement of programs and services for students. 
Institutional Effectiveness 
4.51 The institution's principal evaluation focus is the quality, integrity, and effectiveness of 
its academic programs. Evaluation endeavors and systematic assessment are 
demonstrably effective in the improvement of academic offerings and student learning . 
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Sociology Department 
Outcomes 
Upon graduation, our students will be able to: 
1. demonstrate their knowledge of: 
a. basic sociological concepts such as culture, social structure, socialization, 
institutions, and stratification 
b. assumptions and applications of major schools of sociological theory 
c. statistics and methodology (quantitative and qualitative) 
2. use analytical and critical thinking skills to: 
a. ask sociological questions 
b. understand information 
c. conduct investigations to answer sociological questions 
3. use problem-solving skills to: 
4. 
a. design and 
b. implement 
an original sociological research study 
demonstrate understanding of one (or more) specialized areas within 
Sociology by: 
a. summarizing the basic questions in the area· 
b. comparing and contrasting basic theoretical orientations 
c. summarizing current research in the area 
d. identifying the social and policy implications of current research and 
theory in the area 
5. demonstrate an understanding and appreciation of diversity (and of cultures 
other than their own) through examination of: 
a. differences in our society in terms of race, class, gender, and age 
b. social inequality and its consequences 
c. the place of the U.S. in a world context. 
Draft of outcomes 
April 2006 
• 
• 
• 
Art and Music Department 
Learning Outcomes for the Art and Art History Majors 
Upon completion of the coursework required for a Bachelor of Arts in Studio Art or Art History 
students will attain the following learning outcomes: 
1. A familiarity of major art periods, art movements, and individual artists from antiquity to the 
present. 
2. The ability to critically analyze and discuss a diverse range of artworks with terminology 
appropriate to the discipline in both verbal and written form. 
3. The ability to incorporate the principles and elements of 2-d and 3-design in the crafting of 
thoughtful, creative artwork. 
4. The ability to work with tools, equipment and various media as necessary in solving aesthetic, 
conceptual and technical problems. 
5. A vatied palette of skills, lmowledge and abilities that transcend the specifics of art and can be 
applied to any field: critical, creative thinking; the active translation of concept to form; clarity of 
purposed in oral description; and visual observation and interpretation . 
• 
• 
• 
DRAFT Department of Economics and Business Administration Learning Outcomes 
CONFIDENTIAL 
PREAMBLE 
The Economics and Business Administration Department at Framingham State College 
(
11 DEBA11 ) offers three majors: a B.A. in Economics ("EOG"), a B.S. in Business and 
Information Technology ("ITB 11 ) and a B.S. in Business Administration ("BAG"). 
The department is committed to offering programs that use professional accreditation 
standards and that meet the following objectives: 
1. Provide students with a high quality education; 
2. Prepare students for employment or graduate study in economics, and or business; 
and 
3. Prepare students for imaginative and responsible citizenship and leadership roles in 
business and society, domestic and world-wide. 
These objectives are achieved by: 
a. Providing students with a broad exposure to ethics in decision-making; economic 
and business theory, policy, systems, practices, and institutions within the 
framework of an undergraduate liberal arts college tradition; 
b. Emphasizing a wide range of transferable skills including literacy (oral and written 
communication), quantitative and analytical skills, critical reasoning, flexibility of 
thinking; independent learning; and, 
c. Encouraging interaction between students, faculty, professional organizations, 
government, and the business community. 
LEARNING OUTCOMES 
Outcomes Common to the three Majors (EOG, ITB and BAG) 
• A working knowledge of economic principles, financial accounting and managerial 
finance; 
• An ability to understand writings found in reputable newspapers, journals, and 
periodicals, that deal with issues in economics, business or information technology; 
• Ability to access available sources of information pertinent to the study of an economic 
or business problem; 
• Mathematical skills adequate for the expression and manipulation of economic 
relationships and the expression and solution of business problems; 
• Empirical skills for manipulating data and hypothesis testing; and, 
• Competencies in computer software applications . 
DRAFT Department of Economics and Business Administration Learning Outcomes 
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DRAFT Department of Economics and Business Administration Learning Outcomes 
CONFIDENTIAL 
• Ou_tcomes Specific to the Economics Major (EOG) 
• 
• 
• Knowledge of the scope and methods of Economics; 
• A sophisticated understanding of the Principles of Economics; 
• Skills at formulating a research agenda on an economic topic; 
• An appreciation of the strengths and weaknesses of using the market as a means of 
coordinating social behavior; and, 
• The ability to communicate economic ideas, both verbally and through essays, reports, 
and research papers. 
Outcomes Common to the Business Majors (ITB and BAG) 
• Understand business functions and how to apply them in response to internal and 
external environmental factors; 
• Synthesize information by diagnosing situations and prescribing solutions as a reflective 
decision-maker; 
• Integrate the knowledge acquired inside and outside of the classroom into a broad 
understanding of business systems; 
• Think critically, act ethically, and communicate effectively as individuals, in team 
settings, and as part of an organization; and, 
• Apply an integrated disciplinary analysis to decision-making and leadership practices. 
Outcomes Specific to the Business and Information Technology Major (ITB) 
• The ability to evaluate technology solutions; 
• Be introduced to approaches to effectively manage IT/IS projects, processes and 
professionals; 
• Evaluate and analyze the organizational, political, legal, ethical and global ramifications 
of managing information, technology and IT professionals; 
• Understand basic IT/IS concepts and terminology; 
• Be able to evaluate how technology contributes to organizational goals and objectives; 
and, 
• Be able to identify business requirements and evaluate technology solutions and their 
effect on business processes. 
Outcomes Specific to the Business Major (BAG) 
• Apply appropriate knowledge concepts as intellectual tools of analysis for business 
situations; 
• Understand the integrated nature of a business organization, and how to act effectively 
within one; and, 
• Apply analytical, planning, control systems, operating and evaluation skills to complex 
business situations. 
• Understand the micro and macro economic context within which business firms operate . 
DRAFT Department of Economics and Business Administration Learning Outcomes 
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FRAMINGHAM STATE COLLEGE 
CHARACTERISTICS OF THE GRADUATE 
Program Objectives 
1. Utilize nursing theory and research in making evidence-based decisions on nursing practice in relation to the three 
levels of preventive health nursing care. 
2. Utilize nursing process as a means of decision-making for refining and extending practice. 
• 
3. Synthesize the theoretical and empirical knowledge from the natural and behavioral sciences and the humanities with 
nursing theory in preventive health care. 
4. Provide nursing activities of education, motivation, advocacy, and assistance to the person in relation to health. 
5. Demonstrate accountability for decision-making related to professional nursing. 
6. Evaluate research for applicability of its findings to nursing theory and practice. 
7. Demonstrate leadership skills through interaction with others as a professional nurse. 
8. Collaborate with colleagues and others on the inter-disciplinary health team. 
9. Participate in resolving community and societal health needs through nursing activities. 
10. Provide comprehensive and individualized nursing care based on assessment which includes the person•s 
socioeconomic status, life style, gender, culture, and personal values and beliefs. 
.... 
• • • 
11. Utilize current electronic technology/computer to enhance nursing practice. 
'• 
• • • 
Program Objectives by Course 
1 2 3 4 5 6 7 8 9 10 11 
Professional Nursing 
Perspectives 54.310 X X X X X X X X X 
Nursing Informatics 
54.325 X X X X X X X X X 
Primary Prevention in 
the Community 54.330 X X X X X X X X X X 
Nursing Care of the 
Family 54.340 X X X X X X X X 
Nursing Theory 54.420 X X X X X X X X X 
Secondary Prevention 
54.430 X X X X X X X X 
Introduction to Nursing 
Research 54.440 X X X X X X 
Nursing Leadership 
54.460 X X X X X X X X X X 
Tertiary Prevention 
54.470 X X X X X X X X X X X 
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Framingham State College 
Debt Policy 
Framingham State College 
''University Learning in a College Environment" 
• 
• 
• 
DEFINITION AND PURPOSE 
A formal debt policy provides Framingham State College administration and Board 
of 
Trustees with a framework for making capital ftnancing decisions and for self-analys
is of 
its financial condition. The use of debt and the ability to acquire it requires a holis
tic view 
of how debt will foiWard the long-term goals of the institution, the roles different kind
s of 
debt play in the institution's financial portfolio, and how overall financial manageme
nt of 
the institution relates to the acquisition and management of debt. 
This policy statement begins with a brief overview of debt funding options available
 to 
Massachusetts public colleges followed by policy objectives and guidelines to inform 
discussions regarding the incursion and management of debt. 
The College's Strategic Plan guides the spirit and substance of the pursuits in the 
evolution and the fulfillment of the Cottage's mission. This policy, in conjunction with the 
Strategic Plan, will help the administration ensure that an appropriate mix and types
 of 
funding sources are utilized. Debt is viewed as a long-term component of tiabilities 
and 
must be managed on a long-term portfolio-basis. 
CURRENT DEBT FUNDING FOR CAPITAL PROJECTS 
Framingham State College, under the aegis of the Board of Higher Education (BHE}. 
receives debt-based funding for capital projects from three primary sources: 
Commonwealth General Obligation Bonds, bonds issued by the Massachusetts He
alth 
and Educational Facilities Authority (HEFA}, and bonds issued by the Massachusetts 
State College Building Authority (MSCBA). 
• General Obligation Bonds, HEFA and MSCBA 
General obligation bonds provide the largest source of capital funding and, as their 
name suggests, provide capital funding for all of state government. Portions of the 
funds available through this source are assigned to various agencies through debt 
caps assigned by the Executive Office for Administration and Finance. The cost of 
this debt and its availability depends on the creditworthiness of the Commonwealth
 
as a whole. 
HEFA and MSCBA debt is issued by quasi-public authorities for specific types of 
capital projects and are paid for via dedicated revenue streams. HEF A states its 
mandate as providing financing or refinancing for any capital project related to the 
"primary charitable purpose, of an institution. The MSCBA issues debt to finance 
student activity and residential buildings. An example of this sort of debt would be 
securing the financing of a dormitory by committing rent revenue from students to 
paying down the debt for a specified period of time. The cost and availability of 
HEFA and MSCBA debt depends on the creditworthiness of the individual college fo
r 
which a project is being financed . 
• • Capital Leases 
• 
• 
When feasible and beneficial, Framingham State College will also consider use of 
Commonwealth of Massachusetts Equipment Lease-Purchase (TELP}, 
Massachusetts Higher Education Consortium (MHEC) leases, and other viable 
leasing mechanisms within the Commonwealth's rules and regulations. 
• Alternative Financing 
The College will work closely with the Board of Higher Education, various state or 
federal agencies, and other State Colleges to explore and/or develop other potential 
debt financing vehicles (e~g. Mass Development financing). 
DEBT POLICY 
Although Framingham State College cannot, on its own, issue debt, the College can use 
debt financing from one of the sources described above to finance capital projects. In 
the case of General Obligation Bonds, the College contributes to the credit of the 
Commonwealth as part of a greater whole made up of many state entities. \t is with 
HEFA and MSCBA funding that debt policy most directly affects an institution's abi1ity to 
acquire and manage debt. Because these sources of funding are backed, ultimately, by 
the institution, the success of a HEFA or MSCBA bond issue is closely related to an 
institution's fiscal performance and overall management. 
Further, this policy, as approved by the Framingham State College Board of Trustees, 
may play a role in providing the Col1ege with possible future sources of financing outside 
of traditional methods. The presence of a debt policy demonstrates a level of readiness
 
and competency regarding the use of debt that makes a case for allowing the College to 
potentially take advantage of other opportunities. 
• Debt Philosophy 
Just as investments represent an integral component of assets, debt is viewed to be 
a long-term component of liabilities that therefore should be managed on a long-term 
portfolio-basis consistent with the institution's policy objectives. 
QUALIFIED PROJECTS 
Debt financing may only be used to finance those projects that have been approved by 
the Framingham State College Board of Trustees, and, as appropriate, have been 
reviewed and approved by the Board of Higher Education and other State or Federal 
agencies as required. 
FINANCIAL FEASIBILITY AND REVIEW 
Before the College's Board of Trustees approves using debt to finance all or part of a 
project, a financial feasibility study must be completed. The study should include the 
various sources of funding and use of expendable assets to the extent necessary to 
• 
• 
• 
minimize borrowing to an acceptable level as approved by the College's Board of 
Trustees. The study must take into account how the College will make debt service 
payments including anticipated impact on student fees. In addition, it must have a 
contingency plan for how to make debt service payments if the assumptions used in 
determining feasibility do not prove true. 
The financial feasibility study must demonstrate the College's ability to assume debt 
Actual and pro forma financial ratios can signal whether an institution is operating wit
hin 
appropriate financial bounds. Although other ratios may also be used, financial ratios
 
that may be considered in informing decisions regarding debt capacity include: 
o Viability Ratio 
This ratio measures the availability of expendable net assets to pay off long term 
debt. A ratio of 1. 0 or higher generally indicates an institution has sufficient net 
assets to satisfy debt requirements. 
Ratio = Expendable Net Assets/Long-Term Debt 
o Debt Burden Ratio 
This ratio expresses annual debt service payments as a percent of total 
expenses. It measures an institution's ability to repay debt service on all 
outstanding debt and its impact on the institution's overall budget. 
Ratio = Annual Debt Service/Total Expenses 
As a general guideline, it is believed that if more than 5°/o of an institution's 
budget were devoted to debt service, that institution's flexibility to devote its 
resources to other needs would be compromised (of note, municipalities often set 
this benchmark at 10o/o). This ratio should be evaluated in conjunction with 
analysis of an institution's income and expense statements. 
o Primary Reserve ratio 
This ratio provides a snapshot of an institution's financial strength and flexibility. 
The ratio indicates how long the-college could operate using expendable 
reserves without relying on additional new assets generated by operations. 
Trend analysis indicates whether an institution has increased its net worth in 
proportion to its rate of growth. A negative or decreasing trend indicates a 
weakening financial condition. Generally, unrestricted and expended assets 
sufficient to meet 3 months of operating activity (i.e., a benchmark of 25o/o} is a 
minimum level of desired financial cushion. 
Ratio = Unrestricted & Expendable Net Assets I Total Operating Expenses 
o Return on Net Assets Ratio 
This ratio reports whether an institution's resources are growing and if it is 
financially better off than in previous years. It is important to assess this ratio as 
a linear trend - an increasing trend indicates an increase in net assets and an 
increased likelihood that the institution is able to set aside financial resources to 
• 
• 
• 
strengthen future flexibility. Single year events, like a substantial gift or state 
capital investment, can cause significant year-to-year volatility. A positive rati
o is 
a standard performance benchmark. 
Ratio = Increase (Decrease) in Net Assets I Beginning of Year Net Assets 
o Net Operating Revenues Ratio 
This ratio indicates whether operating activities resulted in a surplus or deficit
. It 
measures financial performance by answering the question "did the college liv
e 
within its means during a fiscal year?" A positive ratio indicates the college 
experienced an operating surplus; a continuing decline or pattern of deficits 
indicates financial problems if such deficits were not budgeted nor consistent 
with 
strategic initiatives. 
Ratio= Adjusted Net Operating Revenues I Adjusted Totallncome 
OVERSIGHT and REPORTING 
The Vice President for Administration and Finance is responsible for the admi
nistration, 
monitoring and reporting requirements associated with debt. Slhe is respons
ible for 
ensuring adherence to this policy, updates, and periodic review of the College
's debt. 
The Vice President for Administration and Finance will report on the status o
f College 
debt and adherence to this policy to the Framingham State College Board of T
rustees 
annually through the Management Discussion and Analysis (MD&A) section of the 
financial statements audit. 
REVISIONS TO POLICY 
Any revisions to this policy will require approval by the Framingham State Co
llege Board 
of Trustees and then forwarded for reference purposes to the Board of Higher
 
Education. 
01/08/07 
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FRAMINGHAM STATE COLLEGE 
REQUEST FOR TRUSTEE ACTION 
Date: January 8, 2007 
To: Board of Trustees 
~ 
From: President, Framingham State College i\APt<~'~t / 
Subject: Approval for Residence Hall Repairs and 
Pledge of Trust Funds and Appropriation Intercept 
MSCBA Project No. 446-05 FRA 
RESOLUTION 
/I 
1. The Board of Trustees (the "Trustees") of Framingham State College (the "State 
College") hereby approves the project (the "Project") described in Exhibits A and B, 
attached hereto, and the cost and financing thereof approximately as presented to this 
meeting and otherwise substantially as presented to this meeting . 
2. The Trustees hereby approve the pledge by the Board of Higher Education pursuant to 
the first paragraph of Section 18A of Chapter 703 of the Acts of 1963, as amended, to 
secure bonds (the "Bonds") issued by the Massachusetts State College Building 
Authority (the "MSCBA") to finance the Project (which Bonds may be issued together 
with or separately from bonds issued by the MSCBA for other purposes), of the 
following: (a) an amount, not to exceed one-fourth (1/4) of the average annual debt 
service on the Bonds, of funds held as trust funds for the State College under the 
provisions of the Clause (e) of Section 22 of Chapter 15A of the Massachusetts General 
Laws, the particular trust funds, gifts, grants and trusts and the amount from any 
particular trust fund, gift, grant or trust to be so pledged to be determined by the President 
of the State College in consultation with the Executive Committee of the Trustees, and 
(b) funds made available for expenditure on behalf of the State College pursuant to an 
appropriation made by the General Court or otherwise available for expenditure by the 
Board of Higher Education. 
2a. The Trustees hereby approve the terms and conditions established by the Board of 
Higher Education in the amended and restated Contract for Financial Assistance, 
Management, and Services dated as of February 1, 2003 as it has been and may be 
amended, as the terms and conditions relate to the State College and the Project. 
3. Pursuant to Section 22 of Chapter 15A of the Massachusetts General Laws, as amended, 
the Trustees hereby delegate to the President of the State College the power, and hereby 
authorize the President of the State College, in consultation with the Executive 
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Committee of the Trustees to do all things necessary or desirable in connection with the 
carrying out of the Project, the Bonds, the payment of and security for the Bonds and all 
other matters authorized by this Resolution, including without limitation the approval 
acknowledgement, execution and delivery on behalf of the State College of contracts, 
certificates and other documents. 
4. The President of the State College and all other officers of the State College and all other 
officers of the Trustees, each of the foregoing persons acting alone, are hereby authorized 
to do all things and take all action as the person so acting shall, as conclusively evidenced 
by the doing of any such thing or the taking of any such action, deem necessary or 
desirable to be done or taken to carry into effect the matters hereby authorized. 
Trustee Action: 
Trustee Approval Date: 
Effective Date: 
Signed: 
Title: 
Date: 
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EXHIBIT A 
Description of Project: 
(a) The leasing by the MSCBA, as lessee, from the Commonwealth of Massachusetts 
("the Commonwealth")( or an entity authorized to act thereof), as lessor, of a parcel of 
land owned by the Commonwealth in Framingham, Massachusetts, on the Campus of 
Framingham State College (the College); 
(b) 
(c) 
(d) 
The construction, repair, renovation, furnishing and equipping of existing projects of 
the Authority and other facilities primarily for use by Massachusetts State Colleges 
(i) consisting generally of (A) living accommodations primarily for use by students of 
the Massachusetts State Colleges and their dependents and a portion of which may be 
for use (pursuant to one or more leases or other contractual arrangements) by persons 
affiliated with one or more other institutions), (B) underground and surface parking 
areas and (C) common, student activity and cultural space, and (ii) which may also 
contain space for retail food service and other retail and commercial, non-profit 
and/or governmental uses (any of which uses and the operation and maintenance of 
all or any part of which facility may be pursuant to one or more leases or other 
contractual arrangements with appropriate persons or entities (including persons or 
entities engaged in for-profit enterprises)); 
The canying out of improvements, renovations and other work on other buildings, 
structures or facilities owned or leased by the Authority; 
The canying out of preliminary work, including the obtaining of cost estimates, 
revenue estimates, preliminary design specifications, feasibility studies, surveys and 
site analyses, to determine the feasibility, the approximate size, scope, purposes, 
location and other characteristics of any building, structure or facility the Authority is 
authorized by the Enabling Act to provide; and. 
The advance of funds from the College to the Authority sufficient to perform the 
Project, as provided in the Project Scope and Budget attached as Exhibit B and the 
reimbursement of the advance by the Authority to the College from the future sale of 
revenue bonds . 
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EXHIBITB 
PRELIMINARY SCOPE AND BUDGET 
State College: Framingham State College 
Project Title: Residence Hall Repairs 
MSCBA Project No.: 446-05 FRA 
Architect: 
Constructor: 
Pfeufer-Richard son Architects 
Consigli Construction 
SCOPE OF WORK: 
Peirce Hall 
New fire alarm system 
Electrical power distribution upgrades 
Voice, Data, video upgrades 
Corridor renovations 
Entry and other public area renovations 
Horace Mann Hall 
New fire alarm system 
Electrical power distribution upgrades 
Voice, Data, video upgrades 
Corridor renovations 
Room renovations to allow removal of existing fire escape 
Larned Hall 
BUDGET: 
New storefronts and glazing 
New entry addition and plaza renovations 
New fire alarm system 
Related and miscellaneous HVAC changes and upgrades 
Total Project Cost 
Direct Construction * 
Construction & Project Contingency [1 0°/o] 
Architecture & Engineering 
Furniture & Equipment 
General Development 
Total Project Budget 
Funds Source 
Framingham State College Advance 
Total Project Funding 
C:\Documents and Settings\mcharb\My Documents\Trustees Approval Form.doc 
Budget 
$ 3,020,000 
$ 302,000 
$ 352,000 
$ 28,000 
$ 298,000 
$ 4,000,000 
$ 4,000,000 
$ 4,000,000 
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Framingham State College 
• 
Planned Capital Renovation Projects (over $250K) through 2008 
Building Phase Anticieated Construction Period Project Puroose Project Scoee
 Cost Estimate Source of Funds 
State: College: Borrowed: 
Major Renovation Projects 
Dwight Hall Construction Fall2006- Fall2007 Building Reno
vation and creation of a Infrastructure upgrades, Business $9.3 Million 87% 13% 0% 
Technology and Performing Arts Office renovation, Auditorium 
Center renovation 
Hemenway Hall Study Spring 2008- Fall2008 Address I
nfrastructure Deficiencies New windows, new chiller and cooling $8.1 Million 80% 20% 0% 
tower, new unit ventilators (permitting (subject to 
expansion of AIC to original building) authorization) 
Crocker Hall Design Fall2007- Winter 2008 Building R
enovation Complete gut renovation; temporary $7.0 Million 98% 2% 0% 
relocation of building occupants 
Lamed Hall Design Summer 2007 & Summer 2008 Resid
ence Halls Repair Program Room renovations, ewwindows, $7.9 Million 0% 0% 100% 
-Phase Ill & IV tel/com and electrical upgrades, 
restroom renovations, patio repairs 
Mann and Peirce Halls Design Summer 2007 & Summer 2008 Resid
ence Halls Repair Program Room renovations, common space $4.2 Million 0% 0% 100% 
-Phase IV & V enhancements, tel/com and electrical 
upgrades, restroom renovations 
Miscellaneous Projects 
• 
Bement House Study Spring 2008 - Summer 2008 Cha
nge in Function Gut renovation $480 Thousand 0% 100% 0% 
College Center Fac;ade Design Summer2007 Life Sa
fety Project F ayade repairs $450 Thousand 100% 0% 0% 
Library Enhancements Design Summer 2007 & Summer 2008 Functiona
l Enhancements Repairs and furniture replacement $400 Thousand 0% 100% 0% 
Church Street House Study Fall 2007- Spring 2008 Chang
e in Function Selected renovations $400 Thousand 0% 100% 0% 
Athletic Fields Study Summer2008 Enhan
ced Use Lights and restrooms $250 Thousand 0% 100% 0% 
Misc. College Projects Various Winter 2006 - Fall 2008 Adaptation and Renewal 
Repairs and Renovations $2.6 Million 5o/o 75% 20% 
Total Planned Capital Investment through 2008 
$41.1 Million 
I 
54% 15% 31 ~''fo 
$22.1M $6.4M $12.6M 
Framingham State College 
1/12/2007 
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ESTIMATES 
• 
FY2008 Budget Discussion 
Preliminary Initiatives Proposals - Associated Estimated Incremental Costs 
Incremental 
Costs Note: 
Assessment 
Program Accreditation Initiatives 
Enrollment Strategy ~· Communications~·· 
Advertising 
Financial Aid 
Program Growth 
MBA 
MS Nursing 
Environmental Science 
Geographical Expansion \ , 
On-Une Programs , . \ ', 
Faculty/Staff Development \~ 
-l:- Recruiting/Prof. Development Initiatives 
Center for Learning and Teaching 
Faculty FTE Growth (1.5%- 3 positions) 
Staff FTE Growth (1.5% - 4 positions) 
College Advancement 
Staffing 
Alumni Relations Activity 
Information Technology ~ 
ERP Implementation ""\ J 
"Unified Digital Campus" lnitiativ;' 
Web Site Development { :' 
$60,000 
$50,000 
$100,000 
$25,000 
$25,000 
$150,000 
$170,000 
$65,000 
$140,000 
$45,000 
Funded through Academic Support Grants; add. $150K FY08 funding 
See Retention Initiatives: Planned (3rd year) increase in ASG funding 
Annual planned increase in financial aid support from operations 
DGCE self-financed initiative; reflected in DGCE budget/costs 
DGCE self-financed initiative; reflected in DGCE budget/costs 
Academic Support Grant start-up costs 
DGCE self-financed initiative; reflected in DGCE budget/costs 
DGCE self-financed initiative; reflected in DGCE budget/costs 
Incremental additional recruiting/professional development initiatives 
Potential release time costs; operations support 
Tenure track positions - funded out of increased GAA support 
Funded out of increased GAA support 
Additional staffing costs 
Incremental operations activity costs; Annual Fund account funding 
FY2008 incremental annual costs of implementation 
Included in ERP project scope 
Additional activity to support marketing initiative 
Infrastructure \,. V 
Dwight Hall •/ . ""\ )'"' State G. 0. capital support 
Crocker Hall J' 1 {' 11 State G.O. capital support 
Hemenway Hall \ ~ $200,000 State G.O. capital support; $400K FY07/$600K 
FY08 college cost 
McAuliffe Center \ · · State G. 0. capital support for pla
nning 
Property Acquisition , '· Annual $600K budgeted expense 
Parking Expansion ' ;\ ~ l\ - Planned Spring 2008 financing; anticipated debt service in FY09 
Residence Hall Expansion .,.!, , . . \' -; ~~lanned Spring 2009 financing; anticipated de
bt service in FY1 0 
Bement House Study r:._i': J~ v '- -\_(To be determined 
Union Avenue Facility , Jr;· Vv l - "' Planned Spring 2008 financing; anticipated debt service in FY09 
McCarthy's Enhancements . "' / 9 .{j Budget within Construction account for FY2008 
Church Street House .. .,4"'; ) . ~ f\;V \f.J--f Budget within Construction account for FY2008 
Master Plan f r~-;,· ·.· Jl\ ]\ '' J ";" r( \State G.O. capital support 
Student Success \.__,~. q '-1: ';! ~ :, · \) ~Y ' 
Retention Initiatives · \)~-"" ... "; ~.('{ $150,000 Planned (3rd year) increase in Academic Support Grant funding 
Honors Program \{ - Funded through Academic Support Grants; add. $15
0K FY08 funding 
Total $1,180,000 
Fee Increases 
Initial Estimates Summary/Comparison 
College Operations Fee Increase 
Residence Hall Fee Increase 
Board Increase 
FY2007 
$450 
$342 
$200 
$992 
8.9% 
~ 
$375 
$191 
$165 
$731 
5.6% 
FY2008 Initial Assumptions: 
>State Funding increase of $1.45 million (6.5%) 
- addresses level service and new initiatives 
incremental salary costs 
> Student Fees revenue increase of $1.25 million 
(equates to fee increase of $375) 
- addresses level service and new initiatives 
non-personnel inflationary costs 
• 
• 
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BOARD OF TRUSTEES MEETING 
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January 25, 2007 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
ATTACHMENT VIII 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Casey, Mary K. Assistant Director Effective: 12/31/2006 
Annual Giving and Annual Salary Rate: $38,000.04 
Alumni Relations 
Donovan, Danielle Staff Associate Effective: 01/14/2007 
Div. of Grad. & Cont. Educ. Annual Salary Rate: $45,000.28 
PROMOTION 
Saez, Margarita Director Effective: 12/26/2006 
Student Recruitment and Annual Salary Rate: $50,000.08 
Outreach 
Div. of Grad. & Cont. Educ. 
2ND YEAR REAPPOINTMENTS 
• Buckreis, William Assistant Professor Effective: Academic Year Education 2007-2008 
Crosby, Guy As so cia te Professor Effective: Academic Year 
Chemistry & Food Science 2007-2008 
Crowson, Susan As so cia te Professor Effective: Academic Year 
Biology 2007-2008 
Dignam, Catherine Assistant Professor Effective: Academic Year 
Chemistry & Food Science 2007-2008 
Merwin, David Assistant Professor Effective: Academic Year 
Geography 2007-2008 
Osterweis, Laura Assistant Professor Effective: Academic Year 
Communication Arts 2007-2008 
Previte, Colleen Assistant Librarian Effective: 09/01/2007-08/31/2008 
Whittemore Library 
• 
Sapko, Victoria Assistant Professor Effective: Academic Year 
Mathematics 2007-2008 
• 
Abdelgadier, Osama 
Anderson, Thomas 
Beilin, Elaine 
Breuning, Cornelia 
Cordeiro, Emilce 
Doyle-Burke, Christine 
Feldman, Alan 
Faster, Irene 
• 
Galvin, Paul 
Krishnamoorthy, Suban 
Milot, Barbara 
Neubauer, Suzanne 
Perry, Elizabeth 
Salmassi, Mohammad 
Starobin, Leslie 
Taylor, Rebecca 
Caruso, Joseph 
• 
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FACULTY SABBATICALS 
Geography Effective: Spring 2008 
Econ. & Bus. Admin. Effective: Spring 2008 
English Effective: Spring 2008 
Computer Science Effective: Spring 2008 
Modern Languages Effective: Academic Year 
2007-2008 
Econ. & Bus. Admin. Effective: Fall2007 
English Effective: Fall 2007 
Consumer Sciences Effective: Spring 2008 
Psychology & Philosophy Effective: Spring 2008 
Computer Science Effective: Fall 2007 
Art&Music Effective: Academic Year 
2007-2008 
Consumer Sciences Effective: Spring 2008 
Art& Music Effective: Academic Year 
2007-2008 
Mathematics Effective: Spring 2008 
Communication Arts Effective: Spring 2008 
Consumer Sciences Effective: Fall 2007 
CORRECTION OF FULL TIME TEMPORARY 
APPOINTMENT 
Instructor 
Mathe rna tics 
From: 09/01/2006-05/31/2007 
To: 09/01/2006-01/13/2007 
• 
Triolo, Salvatore 
• 
• 
RESIGNATION 
Assistant Professor 
Chemistry & Food Science 
January 25,2007 
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Effective: 08/31/2007 
• 
• 
FRAMINGHAM STATE COLLEGE 
100 State Street, Framingham, Massachusetts 01701-9101 
Tel 508-626-4575 • Fax 508-626-4002 
e-mail: president@frc.mass.edu 
www.framingham.edu 
January 11, 2007 
TO: Board of Trustees ~ 
FROM: Timothy J. Flanagan, PhD, President 
RE: F acuity reappointments 
Office of the President 
Based on a careful review by departmental Peer Evaluation Committees, 
Department Chairpersons of the various departments, and the Vice 
President for Academic Affairs, I am pleased to endorse the 
reappointment of the individuals named on the attached list, and 
recommend your approval of these recommendations. 
If you need additional information or have any questions, please feel free 
to contact me . 
------------
- University Learning in a College Environment -------------
. . 
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FRAMINGHAM STATE COLLEGE 
100 State Street, Framingham, Massachusetts 01701-9101 
Tel 508-626-4575 • Fax 508-626-4002 
e-mail: president@frc.mass.edu 
www.framingham.edu 
January 11, 2007 
TO: Board of Trustees /?}}1--
FROM: Timothy J. Flanagan, PhD, President 
RE: Sabbatical requests for 2007-2008 academic year 
Office of the President 
Based on a careful review by Department Chairpersons of the various 
departments, and the Vice President for Academic Affairs, I am pleased 
to endorse the sabbatical requests of the individuals named on the 
attached list, and recommend your approval of these recommendations. 
As you know, sabbatical leaves are the most important professional 
development opportunity that higher education institutions provide for 
faculty. In my view, sabbatical requests should document that in 
addition to professional development of the individual faculty member, 
the sabbatical leave will enhance the value of the faculty member to the 
College as an educator and scholar. The requests attached hereto amply 
document this value to the College. 
If you need additional information or have any questions, please feel free 
to contact me . 
------------
- University Learning in a College Environment -------------
